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Food & Drink
The Challenge
Improved Management Capabilities
As one of the UK’s leading providers of premium quality leafy salads,
prepared vegetables and fresh fruit, Southern Salads operates in a
very active, if volatile, market and margin management is influenced
substantially by the focus and vigilance of the Area Management team.
Southern Salads engaged MPL to support the improvement of its Area
Management team to develop a consistent and standardised system of
hourly management. This in turn reduced losses and enabled the company
to understand the cost of service output. Its primary requirement was for a
24/7 management capability to respond accurately and swiftly to changing
schedule demands, minimising a variety of recurrent produce waste and
process wastes.
The programme was recognised and grant-aided by the government’s
Manufacturing Advisory Service (MAS).
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Food & Drink
Background

The Project

The Results

Established in 1986, Southern Salads
specialises in the preparation of
salad and lettuce packed products
around the year and also grows
and packs vegetables and fruits. It
supplies supermarkets, restaurants,
manufacturers and other retail outlets.
Southern Salads has recently integrated
its business with vegetable and fruit
prepping company ventures in the UK
and Europe.

From July to October 2013 MPL
worked with Southern Salads to
introduce its LeanDriver™ system.
This is a performance management
programme that is widely used in
UK and overseas manufacturing
to engage the first line manager in
the continuous improvement of shift
performance. It involves a support
package of performance measurement
software, Short Interval Control
management methods, identity of
specific operations management
skills and the development of teambased sustainability auditing. As
a result, order cycle time and cost
improvements follow.

Managerial restructuring was
introduced to remove separate level of
shift management and a strengthened
Area Management team. The team is
now proficient in sustaining results to
plan and the financial results of this
management change programme
are substantial.

At Southern Salads scheduling and
planning including product standards
were reviewed and improved. Overproduction, inventory and raw material
quality issues were quickly identified
and reviewed. New value-added
working day arrangements introduced
which widened the production
window and incorporated planned
maintenance and hygiene support.
The daily and weekly bags plus labour
hours were stabilised and tracked.

•

The programme has already
recovered its costs every month
and has moved to an annualised
surplus of £539,000

•

The Area Management Team
reduced over production from
approximately 11% to 3%, which
automatically reduced finished
goods out of life waste by £800 per
week or £41,600 per year

•

Floor waste was reduced by
52 tonnes per year, saving
approximately £50k per year

•

Service levels increased by 4%
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Food & Drink
Testimonials
“In addition to the significant cost
savings delivered through this MASfunded project, it is great to see our
area managers develop and flourish
into a focused team of operations
leaders. All of our area management
team have come through the ranks
with varied backgrounds and
different skill sets, the programme
helped us to channel those skills to
a common goal of improvement in
all areas of their responsibility.”
Daniel Birmingham, Operations
Director at Southern Salads

Implementation
Cost neutral every month with a
annualised benefit of £540k
Immediate wins
Reduced over production
from approximately 11% to 3%
Initial waste reduced by
52 tonnes per year, saving
approximately £50k per year

We appreciate that each business has its own unique set of business pressures, strategic directives, current problems and concerns.
Each has its own business agenda and timescales. MPL’s methodology has been developed in partnership with a wide range of
businesses across a broad range of different sectors and we have worked at all levels of an organisation to deliver a unique and
comprehensive response to their requirements.
This has enabled us to develop an intensive understanding of different industries, to provide our clients with an informed view on the
issues and challenges they face and the ability to provide a specific and tailored service response that ensures results.
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